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1.Introduction

The project OptimaSteel aims at implementing solutions to improve the quality of life at work for
the elder employees in the steel industry. The preventive measures designed and promoted
within OptimaSteel will be implemented in a holistic approach enhancing the wellbeing and
quality of life at the workplace - PSA — Mangualde, by combining ergonomic solution, physical
activities, improve their nutritional balance and stress management.

The project started on the 1st of June 2019 and will have the duration of 21 months. The project
website was planned to be delivered at month 3, as part as the WP4: Communication,
Dissemination, Standardisation and Training. The website will be the primordial communication
platform, to serve as the key point of information sharing among the consortium members, and
to communicate the aims and achievements of the OptimaSteel project to a wider audience -
public and stakeholders. Moreover, it will aim at dealing with the communication and
dissemination of the project results, as well as addressing the specific need to liaise with
standardisation bodies to include the project findings in the EWF Education and Training
Guidelines, so that they can be widely disseminated to the Steel, Welding, Joining and Cutting
industries.

This document summarises the design, creation and maintenance of the OptimaSteel project
website (www.optimasteel-project.eu) and Social Media Platforms. The website will be

continuously updated — live deliverable, therefore this document is the structure outline of the
website.

Within WP 4, D4.1 ensures that the project results reach a wider audience beyond the consortium.
It serves as an efficient and effective information and communication system for the consortium
members and the stakeholders. This deliverable also illustrates the main content features of each
by providing screenshots for the initial pages.
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http://www.optimasteel-project.eu/

2. Graphical identity

Having a strong identity for the project is very important, so people can relate the materials
developed all to the same idea.

In order to stablish it, three main questions were put on the table: What’s the main aim of the
project?, Who are our target groups? and What are the benefits for the target groups? All these
questions will be answered in the promotional materials being developed, such as the flyer, poster
and press releases that will be reported in D4.2. The next subchapters will describe in more detail
what type of information will be included.

2.1  OptimaSteel Logo

A draft project logo was developed before the Kick-off meeting at INOVA+. During this meeting,
the consortium agreed on further improving it, to allow for a direct link between the project name
and its expected results. Three icons were added to the logo to allow for a direct representation
of the three project main focus points in the work environment: Health, Safety & Wellbeing. This
concept has allowed to keep the simplicity of the logo while adding a recognizable icon to it. The
final logo appearance was agreed unanimously be the consortium and is shown in Error!
Reference source not found..
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Figure 1 OptimaSteel Logo.
2.2 OptimaSteel graphic design

The OptimaSteel logo and overall graphic design is composed by 5 main colours. The colour
scheme is presented below:
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Table 1 OptimaSteel Colour Scheme.

RGB CMYK
#fcabde
Red: 252 0%
Green: 166 34%
Blue: 222 12%
1%
#b4ccab
Red: 180 12%
Green: 204 0%
Blue: 165 19%
20%
#adcdea
Red: 173 26%
Green: 205 12%
Blue: 234 0%
8%
#727272
Red: 114 0%
Green: 114 0%
Blue: 114 0%
55%
#ebdbe2
Red: 230 0%
Green: 219 5%
Blue: 226 2%
10%

2.2.1 Logo misuse

The OptimaSteel logo belongs to the branding of the project and aims at easily recognize it. As
such, the logo use must be protected by third uses.




The logo can only be used in the following formats:
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. Health, Safety & Wellbeing
_>
Main logo Simple logo

The above are the only ways the OptimaSteel logo can be used in any kind of documents, physical
or web format.

The chosen fonts for the logo are Calibri Light. “OptimaSteel” is represented in size 54 all capital
letters. “Health, Safety & Wellbeing” is represented in size 20 (always 34 size below
“OptimaSteel”), only the first letters are in capital and the style used is italic.

To ensure the logo’s visibility and legibility, an aspect ratio of 1.16 should be maintained
(height/width) to ensure a proportional enlargement and reduction.

When reproducing the logo, the size used must respect legibility and visibility of the full content,
a signature that is too small seizes to serve any useful communication function. Therefore, the
logo should never appear smaller than wide 46mm/High 40mm in printed materials, and no less
than and 3.8 pixels/mm in the digital realm.

The logo can never substitute the “OptimaSteel” wording in a text, as this is not the function of
the logo.

v" The proper use is: The OptimaSteel logo usages is to be respected.

X Improper ;‘-;g:ﬂé‘.ﬂ use: The logo usages is to be respected.
i

-~

Other examples of the improper use of the logo include:
e Alter the layout
e Alter the font and sizes
e Redesign, redraw, animate, modify, distort

e Rotate, add shadow or transform in three-dimensional
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e Add words, images to the logo
e Modify size ratio

e Do not add graphics

If these rules are followed the logo will be used to its full potential.
2.3 OptimaSteel working documents

The graphical identity created via the logo was carried out in the creation of the working
documents for the project. The Word Template will be the basis for the project’s reporting actions
and follows the structure and design of the present report. Century Gothic and Calibri (Body) are
the fonts used for the Section/sub-section titles and main text, respectively.

e Heading 1: Century Gothic, size 18, numbered (1, 2, 3), paragraph, 0 before, 0 after.
e Heading 2: Century Gothic, size 13, numbered (1.1, 1.2), paragraph 2 before, 8 after.
e Figures: Calibry Body size 9, italic, after the figure.

e Tables: Calibry Body size 9, italic, before the table.

e Main body: Calibri, 11, paragraph 0 before, 0 after, 1.15 space, justified.
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Figure 2 lllustrative picture of the OptimaSteel reporting template, highlighting the cover
page and deliverable related information.

A PowerPoint template was also created following the same design signature, which will be used
in all presentation circumstances related to the project; either public or confidential (see Figure
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3). The cover slide consists on the OptimaSteel logo followed by the title of the presentation,
Project disclaimer and consortium partners. In terms of font the following can be expected for the
presentation layout.

Cover slide:
e Presentation title: Century Gothic, Bold, size 40.
e Subtitle: Century Gothic, Normal, size 24.

Section divider:
e Presentation title: Century Gothic, Bold, size 40.
e Subtitle: Century Gothic, Normal, size 24.

Core slides:
e Topic: Century Gothic, Bold or Normal, size 44.
e Subtitle: Century Gothic, Capital lettering, Normal, size 20.
e Main content: Century Gothic, minimum size 20

10
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3. OptimaSteel Website

The OptimaSteel Website can be accessed if a user types the internet address (URL) of the project
in an internet browser program: http://www.optimasteel-project.eu (see Figure 4). Each partner

of the consortium provided inputs for the construction of the website. A meeting was held to
come to an agreement both on the design and the contents.

The landing page is the homepage shown in Figure 5. When navigating the Website, this page can
also be accessed if the user clicks on the Tab “Home”.

' OPTIMASTEEL - Health, Safety & X +

< C ® Not secure | optimasteel-project.eu/test/

it Apps J;‘ Plane Stress Bracket @ lightningnewtab

Figure 4 Web-browser tab highlighting the OptimaSteel logo.

The structure hereafter presented focuses solely on the desktop version, although smartphone
and tablet versions following the same structure, optimised for their end use. The content
associated to this project is divided into several parts according to the type of information and
can be accessed using the horizontal menu at the top of each page.

Horizontal menu:

Home - Contains some general information about the OptimaSteel project. It gives an overview
of the project latest developments, Aims and Goals. Furthermore, the last section of this page
shows the partners logos with hyperlinks to the partners section.

About — Gives the user an overview of the importance and relevant milestones of the OptimaSteel
project, as well as the implementation and expected impact of the proposed objectives.

Portal — Website node only accessible to the consortium for sharing of the innovative solutions to
solve the PSA worker’s needs. It will be the repository of the finding solutions and technologies to
be filtered for suitability and later on implemented during the pilot phase.

News — Gathers the news related to the development and achievements during the OptimaSteel
project.

Documents — Dissemination Material — Dedicated page to publishable material in Social networks.
Partners — Identifies the project partners with the correspondent logos and a brief description.
Below the description there is a link to each partner website.

Contact — Displays a contact form in case users have questions, doubts and inputs. The feedback
will be received by EWF and directed to INOVA+ (the coordinator).

12
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http://www.optimasteel-project.eu/

Workplace Ergonomics

A\
55 The ey challenge 5 10 Kty and test the best Our chafionge i 1o offer haafthier ustrbonal opons and
Teas 10 mprve workar’ egONOMICS” rining the awarencss of diversited diet

Figure 5 Front page of the OptimaSteel Website.

The Home page highlights the four key areas that OptimaSteel envisions to tackle: Worksplace
Ergonomics, Physical Training, Nutritional Balance and Stress Management; all of which comprise
a small description with the main challenges (see Figure 5).

Also in the Home page a section called About Us is present, with a summarized description of the
project’s challenges and expected impacts, as shown in Figure 6.

HOME  ABOUT PORTAL NEWS DOCUMENTS PARTNERS CONTACT
A\

OPTIMASTEEL

About Us

OptimaSteel addresses the ergonomics problems c:

computer Interaction in a steel ind h an

ANy

4 @
/NN

Successful ageing at work and how to support and retain older workers is a critical O PTI M AST E E L

chaienge for organizations. Such Issues are particularly accurate In the steel

industry,
The main goal of our project is therefore to buid on state of the art solutions from
top-end technology developers and research institutes across €U, to pi

balanced and holistic systems that are able to meet the steel industry needs and

offers benefits and an enhanced qualty of ke for older adults at the workplace

Figure 6 About Us section.

At the bottom of the Home page a co-financing disclaimer will be present, as well as in all other
pages “This project is funded by the European Commission's Coal and Steel Research Fund (RFCS -
2018) on agreement number [839990].”
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3.1 About page

The About tab is arranged in a pop-down submenu where the following 3 categories can be found:

Objectives — Detailing on the objectives, as well as well-defined milestones are presented.
Moreover, a set of factors are described through which the successful completion of the
objectives will be measured up against.

) HOME ABOUT ~ PORTAL ~ NEWS DOCUMENTS PARTNERS  CONTACT

OPTIMASTEEL

OBJECTIVE DETAILS

The of the proposal ¢ toidentify, assess, demonstrateand disseminatetowards the steel industry, state of the art technologies and methods to improve the

quality of life of alder adults In their working environment, thus addressing Issues of un-ergonomically designed working places and other factors that can hamper workers especially
in the age of 55+, which are becomang predominant m the steel indus
The solution to current health, safety and wellbelng of steel workforce does not rely on a single technology or on & new development. Only by combining physical, ergonomiz,

nutritional and cognitive aspects, a holistic spproach Lo enhance the welibeing and quality of life at the workplace of older adulls can be developed.
The maln goal of our project is to bulld on state-of-the-artsolutions from top-end technology developers and research Institutes across EU, to provide well-balanced and hollstic
systems that are sble 10 meet the steel industry needs and offers benefits and an enhanced quality of life for older aduitsel the workplace.

. r

The success of our objectives will be measured by the following factors:

v Acceptance Rate of Primary End-Users: The acceptance rate of primary end-users willbemeasured during mplementation at the piot stage andbe divided into different branches,
e.g. he willingness 1o use the proposed solutions at the beginning, the intensity of usage as well as the duration of usage of cifferent modules, Success is defined by using at
least one module of the system every two days.

v Acceptance Rate of Secondary End-Users: This success parameter involves mainty the management of different companies and the feadback of them, obtained during
dissemination stage

v Feedback of Primary End-User: This feedback includes g; as well 85 i 15 1o measure the wellbeing of the employees. Enhancing the welibeing
and providing a healthy ifestyle i a key goal of this project and willbe measured using questionnaires, interviews and/or focus groups. This proposal version was submitted by
Eurico NEVES on 11/09/2018 12:57.12 Brussels Local Time. Issued by the Participant Portal Submission Service.

Figure 7 Objectives page.

Implementation — Description of the strategy to be developed in different phases of the project
to achieve the expected impacts and resulting in positive outcomes.
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HOME  ABOUT PORTAL NEWS DOCUMENTS PARTNERS  CONTACT
i

OPTIMASTEEL

Optimasteel Implementation

Given its focus on the health prevention and wellbeing, it is
expected that OptimaSteel will have significant
socioeconomicimpacts in the EU and beyond

Phase 1 - Scanning of state of the art solutions

Physical Training i tie Balance Stress Management

Physical Training - Today (some) health and wellbeing-oriented companies offer their employees either the use of a gym or even provide the possibilities for other forms of

exercising (e.g. aerobics). However, providing such facilities is very co

intensive and hence, only a small number of companies can, or is willing to offer these activities to their
employees. Nevertheless, companies are getting aware that many heafth-related issues their older and more experienced employees are suffering from, could have been
prevented if detected and addressed already at an early stage. However, since aerobics lessons and gyms are expensive, especially in bigger companies with a high number of
employees, other ways of exercising must be found, including technologies for helping employees to perform small exercises on their own and receive adequate feedback

4 A /’*M
3 ly .

el

HOME

NEWS DOCUMENTS  PARTNERS

creening of identi

Screening of identified solutions

s were identified an aseling is set, we will 4l select the

vill be on technologres and methods ¢

at can be combined, integrated, and that

minimum adaptati

ns. The goal Is to promote state of the art solutions that will en!

practical gu

port the develon
inturn, w iduls (.9, change m atttud
n att

wces, and for the nationsl healthcare

3 — Demonstration

Pilot Phase 1 Pilot Phase 2 Pilot Phase 3

Pilot Phase 1
Its Influence o

sing the surtabil

eryday benav tion and validation. The

hility of “wellty ace of workers. To achieve this emt

o) evaluation, the protatype test phase will be conducted in-

Dissemination

The las! birth 1o & wice range of solutions for collecting sending. and storing data from nades/edge devices o t
tun these § Our project will bukd on s 1o pramote and Test new solutions and will then disseminate it broadly lowards the industey with the suppart of the
Europ ng, Joining and Cutting (& ch, o W ge anc understanding of the

ant sful ageing In the workplace, with a particul n and environmental factors that hav

Figure 8 Implementation phase, highlighting the different phases to be considered in the project.
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Impact - the successful implementation of the OptimaSteel project will bring socioeconomic
impacts sustained on the basis of the Health, Safety and Wellbeing solutions implemented during
the project. Shows the overall appearance of the Impact page.

HOME ABOUT ~ PORTAL v NEWS DOCUMENTS PARTNERS CONTACT
4\
OPTIMASTEEL
value through thepositive impact on the quality of lite of the elderly. Rethinking aging involves rethinking a whole set ofpublic and private policies, involving multiple sectors such as
health, education, social, work technologies, etc.
This project has a great potential for delivering social impact, because it: i) addresses at least 2 grandsocietal challenges as specified by the EC (i.e. Health, demographic change and
wellbeing and Europe ina changing world -inclusive, innovative and reflective societies),ii) offers a highly integrated multidisciplinaryapproach that will not just foster innovation in
Various research and practitioner areas butwill also be of interest for a wide range of audiences. Overall, the project offers high expertiseand a robust engagement strategy ~both
essential for achieving social impact.

Societal impacts will be sought and achieved at the following levels:

v i and of various societal groups —workers, employers, occupational health experts, policy makers. Such change will increase the
pportunities for th of key to extending working lives by supporting workers' health and wellbeing.
v Change of societal attitudes towards aged workers, the of health/wellbeing in , and the in the early prevention of workplace

ilinesses and related issues.

v Improvement of the and practices for managing occupational health and wellbeing

v Changein national and EU-policies, so that those policies can deliver public benefits better

<

Improvement of the health of workers (and the wider community) that will ultimately extend working lives and foster financial benefits for employing and healthcare
organizations, national retirement funds.

These impacts will be achieved through the following pathways:

v Utilization of a proactive, multi-level, muiti , dissemination and described in the previous section).
v Development of sets of training guidelines and materials for employees, employers, and heafthcare professionals, as well as policy recommendations.

v ofthe and practices for managing occupational health and well-being

. Promotionof a range of innovative products.

Figure 9 Impact page, highlighting the societal and economic impacts to be expected.

3.2 Portal

The Portal will only be accessible to the consortium for the purpose of storing the projects’ vital
content on the innovative solutions to solve the PSA worker’s needs. This page is a live content
page; hence it will be updated as related content is generated. Meanwhile, this page will display
the under construction status, as shown in Figure 10.
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\ HOME ~ ABOUT PORTAL NEWS DOCUMENTS ~PARTNERS  CONTACT
d

OPTIMASTEEL

Optimasteel Portal

Given its focus on the health prevention and wellbeing, it is
expected that OptimaSteel will have significant
socioeconomicimpacts in the EU and beyond

O

is under construction.

Figure 10 Portal page, highlighting its under construction stage.

3.3 News page

This page is dedicated to the latest news related to the development of the project. Until this
point, only the KoM is included. Later on, further relevant news related to the project will be
added according to the structure presented in Figure 11. This “structuring” with empty boxes
serves only as a guide on how news will be displayed. Public users will not see this as such. Every
news slot consists of a 260x202 image, followed by the news/event title and a small description.
This is a live page and is subjected to frequent updates.
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OptimaSteel News

Here you can find news on the latest developments going o
during the OptimaSteel Project.

260x202 260x202 260x202

Project Kick-Off Meeting

A variation of the ordinary. A variation of the ordinary. In publishing and graphic

Figure 11 News page.

3.4 Documents page

This page will display public deliverables, as well as other publishable documents relevant to the
project and the dissemination materials, such as flyers and brochures. This is a live page and will
be updated whenever new content is available, in the meantime a “Coming Soon” message will
be displayed (see Figure 12).

AN, A
S wWAg &
I\
OPTIMASTEEL
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>

Figure 12 Documents page with temporary message.
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3.5 Partners page

In this page the user can find the identification of the project consortium, with the name, a logo
and link to the website of each partner. Asummarised description on the corporate profile of each
partner is also present. The general appearance of the Partner’s page is shown in Figure 13.

HOME  ABOUT - PORTAL
i\

Project Partners

Joanneum Digital

JOANNEUM -
RESEARCH ;,
DIGITAL /]

EWF

INOVA -+

W omow: & PSA W INovA+

EWF

Figure 13 Partners Page.

3.6 Contact page

This page will enable possible engagement between OptimaSteel consortium and relevant
stakeholders. Discussion about OptimaSteel project and any related topic is also possible by
addressing questions, doubts and inputs in the designated “Message” area as shown in Figure 14.
The follow-up of any possible contact is done by INOVA+ according to the following contact info:

e Address: Rua Dr. Afonso Cordeiro, 567 4450-309 Matosinhos, Portugal
e Phone: +351 229397 130
e Contact email: OptimaSteelTeam@inova.business

19
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mailto:OptimaSteelTeam@inova.business

Contact Us

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore

Feel free to contact us with any doubt or questions you might have below.

Figure 14 Contact page.
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4. OptimaSteel Social Media

The dissemination of the results for the main project has clear importance in achieving the
project’s key objectives. In order to have a full engagement of the different stakeholders outside
the consortium and to enlarge the audience reached by the project, the communication and
connection between these parties should be planned in detail (to be reported in D4.2).

Social media can be defined as computer-based technologies which help with the sharing of
information through networks or communities. With this type of services, users have the
possibility of creating interfaces through each individual. The Social media networks used for
communication purposes will be the following:

vl o

Figure 15 Different social media platforms to be used to disseminate the Project and associated results.

These Social Networks have been chosen because they are, currently, the most commonly known
and used networks on a global scale.

The consortium agreed in the KoM that the social media dissemination would be carried out using
each partner’s own accounts. The reasoning behind this decision has to do with the fact that each
partner is already very well established in a certain environment, has a wide network, and engages
with a variety of stakeholders. This is an advantage when it comes to spread out the developments
of the OptimaSteel project. In order to assess the current situation of each of the consortium
organizations, the consortium conducted a global gathering of the number of visitors and
followers on their social media pages, which will be reported thus assisting in the strategy defined
for the Communication and Connection plan to be reported in D4.2.
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5. Conclusions

The present document reports the graphical identity, construction of the OptimaSteel project
website and social media:

e presentation of the working documents, i.e. Word template for reporting and Powerpoint
template for presentations related to the project.

e Step-by-step description on the construction of the OptimaSteel Website. As mentioned
previously this is a live page, so it will continuously undergo through changes.

e Social media platforms to be used to disseminate project related results, events, news,
etc.
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